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EXCITING NEWS!

« E«SPONDER merger with NC4 — E Team
* E«SPONDER's commitment

* Joined forces



SOLUTIONS FROM NC4

Situation Readiness Solutions
Risk Center

E Team
ESP



A TALE OF TWO.......COUNTRIES

Opportunities with
other Ministries

E«SPONDER answers

MCDEM RFP
E«SPONDER answers MCDEM contract
E<SPONDER MFAT RFP awarded to
introduced to E<SPONDER
Worldwide MFAT contract
Partner team awarded to
E<SPONDER named EASPONDER
Microsoft Partner E«sSPONDER

of the Year named Microsoft

Partner of the
Year Runner Up

2005 2007 2008 2009 2010



Bryan Gallagher,
Managing Consultant - Public Safety
Intergen



E*SPONDER PARTNER - INTERGEN

A Microsoft Gold Certified Partner

A 280+ Full-time Staff in NZ and AU
Auckland, Wellington, Christchurch, Dunedin, Sydney, Perth, Seattle*

A Dedicated Public Safety Practice
A Core solution being E*SPONDER

2010 COUNTRY
PARTNER OF THE YEAR
MleOSOﬂ New Zealand

A Multiple Competencies
FocusedONLY on Microsoft technologies

Microsoft*
x17 Mostvaliable  PartnerNetwork: Winner

Professional




NZ E*SPONDER Customers

NMEW ZEALAMND MINISTRY OF

FDREIGN AFFAIRS & TRADE

Responsible for:
A Embassies & Consulates

A in 52 locations across the globe
A Trade Agreements / assisting NZ Businesses
AKiwi's in trouble overseas
A Foreign Aid programs (NZAID)

A Pacific Islands, East Timor, Afghanistan etc
£Organising / Running Ministerial travel overseas
A Overseas events — e.g. Gallipoli, foreign ANZAC Day events etc..




MFAT EMIS - The First Event...
Samoa & Tonga 2009

A Earthquake / Tsunamioccurred 1 week after EMIS went live
« Only 4 MFAT Staff had been trained at this point
 Solution proved value in various areas of management
« Creation of ad-hoc Lists to track resources and people on
Commercial & Military Airlifts
 Solution used by multiple agencies
 MoH became convinced system was easier / more flexible than




NZ EMIS Project

Responsible for:
Preparing / responding too National Crisis Events
Coordinating Govt, Local & NGO agency responses

Structure:
NCMC (National Crisis Management Centre)
A 16x Regional CDEM groups (ECC)
A 86x Local CDEM groups (EOC)

v 10| Ministry of Civil Defence
Lt & Emergency Management




NZ MCDEM RFP Process

Main Points why E*SPONDER won

Viewed as easy use

Built on Microsoft Platform *
Demonstrated a “Big View" National COP
User Self Provisioning

Real Reasons: ©
Rob Wolf's American accent wowed the review panel
MFAT was already using — very positive feed back
MoH was very pro because of MFAT experience
Local integration by Intergen



NZ GOVT - EMIS “Cloud” Infrastructure
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Enhancements - WRS + NWS Projects

Current Status Web Part
Initial information from PTWC message
Further updates manually provided or

Alerts Web Part
Will list auto created Alerts or
warnings on initial site launch based
on templates and attention for those
defined in workflow
2x views supplied — those Alerts/
Warnings ready to be sent
(approved to send) and those that
have been sent (approved)

2010-05-0000012

CDEM ECAN
Christchurch CBD

Tsunami Impact Zones Web Part

Using model supplied by GNS — Image

[zones are dynamically shown (colou

based on predicted impact effect in
each location.

ECC  EOC EVENT Swurame FirstName Age Status Location Date Time Contact Gender Minor Child

© COEM metors Argainmam 1o

et -z ra

= e W EALSEE LRSS 4 e 4 i
aaem O e | semeernits | sveem | mther | mews | 37 | mama i I
ECC EOC EVENT Surname First Name Age Status Location Date.  Time Contact Gender
- P32l S At e -
= WLG  UpperHutt Flooding John Bloggs a3 Jinjuredy Sahool  28/05/2010 12:21:29 021-123-4765  Male
— % WAG UpperHutt Flooding Jody Smith 18} School  28/05/2010 10:23:18 %027-233-678  Female
-~ WLG  UpperHutt Flooding Jack Grippa 28/05/2010 14:05  94-567-9876  Male
WLG  LowerHutt Storm Bryan Gallagher 28/05/2010 9:10 §21-655-123 Male
WLG LowerHutt Storm Hazel Gallagher 28/05/2010 JD21-a53-678  Female
=5 - WLG  LowerHutt Storm Bill Roos 28/05/2010 915 % 04-879-098 pale
ARG - 1 cmcacts s o Moot P 2/0s/2010 g 9 =
o [ | mies | 8= | Wise |6

Regintr aticom forms

automatic (if info source available .|

» Stop Watch Web Part
Stop Watch starts based on time of
event occurring and continues running
until event is closed.
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Trusted sites | Protected Mode: Off

National Warning System
Automatic Tsunami / Weather warnings
Automatic launching sites with content

Welfare Registration System
InfoPath Forms — use offline

Database — Secure data / NZ Privacy laws
Graphical Web Parts

INTELLIGENT BUSINESS

iNnter




Visualising

Site Actions ~

INLIVIL. » wWwelTare

Home

NCMC ECC EOC

=] welfare Registration

Data in Dashboards

Critical Deceased Minor Injuries Well Grand Total

= Christchurch Region 76 59 66 54
= Christchurch City 76 59 66 54
=l Christchurch Earthquake 76 59 66 54
Addington Raceway 23 15 20 15
Linwood High School 27 19 24 23
Rolleston Community Centre 26 25 22 16
='¥Wellington Region 105 109 107 132
= Hutt valley 28 29 43 49
= Rimutaka Bush Fire 28 29 43 49
Lower Hutt Wioman's Centre 12 18 24 26
YWestfield Queensgate 16 11 19 23
='"¥Wellington City 77 80 64 83
='vellington Tsunami 7T 280 64 83
Reading Cinema 54 48 44 59
Town Hall 23 32 20 24
Grand Total 181 168 173 186
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