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User agencies 
Shared or centralized 

service provider 

External service provider 

 A shared-services  
provider is created.  It is turned into a centralized  

service provider. 

 
What's the purpose of a 
shared/centralized service 
provider? 

 External services become 
commoditized.  It decides its own 

sourcing strategy. 

 Every agency is on its own. 

"Cloud" 



Lower cost 

Focus on value adding 

Huge market 

Standard offering 

Loss of control 

Irrelevance 

Procurement consolidation 



Scalable, Shared, Automated, Elastic Implementation 

Provider 

Limit Sharing 

Limit Access 

A style of computing where scalable and elastic IT-enabled capabilities are delivered as a service 
to customers using Internet technologies 

ÅOpen access 

ÅLimited sharing 

"Virtual" Private Cloud 

Service 

ÅLimited access 

Community Cloud 

Service 

ÅClosed access 

Private Cloud Service 

ÅOpen access 

ÅFully shared 

Public Cloud 

Service 
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ÅAdd brokering 

cloud, private cloud, 

hybrid 
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Enterprise 

IT 

…to multisourced 

Dynamic Sourcing Team 
ÅLarge enterprises 

ÅNew team, new skills (business- and 

IT-savvy) 

ÅManages day-to-day sourcing 

decisions 

Service Brokers 

ÅSmall enterprises 

ÅEvolution of today's system 

integrators, VARs  

ÅOrchestrates cloud providers to 

meet needs 

ÅIndustry-specific, etc. 

Enterprise 
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IT 

ÅManage horizontally, 

with vertical services 

From traditional… 



Performances 

• Cost 

• Bandwidth 

• Availability & Reliability 

Scalability/elasticity 

• Development 

• Operation 

Genericity 

• Infrastructure & Platform 

• Applications 

Product / Service Maturity 

Organization maturity 

• Available Skills 

• Vendor Management 

• Governance 

Degree of Control 

Portability 

Compliance 

• Data Location 

• Security 

• E-Discovery 

What services? Cloud or not cloud? Private or public? 



Vendors sample only, not an exhaustive list 

General-Purpose 

Government-
Specific 
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Monday Morning 

Next 6 months 

Next 12 to 18 months 






