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Cloud Computing and Shared Services: Natural Evolution
or Collision Course?

Every agency is on its own.
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The New Value Proposition (and Risk) for Public Safety

Business Process Services

Application Services (SaaS)

Application Infrastructure Services (Paa$S)

System Infrastructure Services (IaaS)




Cloud Computing:

Definition and key attributes

A style of computing where scalable and elastic IT-enabled capabilities are delivered as a service
to customers using Internet technologies
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Public Safety: Just The Facts or Just Four Questions

Public Safety IT organizations begin
ing on private clouds at least by 20127
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Combining Traditional IT with Cloudsourcing

From traditional... ...to multisourced Service Brokers

Small enterprises
Evolution of today's system

integrators, VARs

Orchestrates cloud providers to
meet needs

Industry-specific, etc.

Large enterprises

New team, new skills (business- and
IT-savvy)

Manages day-to-day sourcing
decisions
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Manage horizontally, Add brokering
with vertical services ~ cloud, private cloud,
hybrid



Cloud Computing Criteria in Public Safety
Cloud or not cloud?
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How Many Different Clouds?

Government-
Specific

General-Purpose

webservices™
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Recommendations

Monday Morning

¢ Become conversant in the delivery and deployment models in this section, focusing on the
continuum between private, community and public cloud.

¢ Start deploying low-risk, well-confined applications where cloud computing can deliver a
compelling value proposition.

Next 6 months

¢ Carefully assess which kinds of processes and applications require all attributes of cloud
computing; for these, determine and apply plausible deployment model options.

¢ For government-shared or centralized service provider organizations: Assess what value you would
add to users by undertaking the provision of cloud-based services.

¢ Encourage policymaking, budgeting and procurement organizations to work with vendors to
establish common approaches and standards that reduce adoption and lock-in risks.
¢ Evolve IT and sourcing strategy to include cloud computing.
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